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What is SAFSA?

An alliance of ASEAN’s top textile mills and 
garment factories offering a “full package” 
source of quality textile and apparel
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SAFSA Background

Presenter
Presentation Notes
The story of SAFSA starts with the ambitions of the 10 countries of ASEAN to form an Economic Community, that would result in a more deeply integrated and more competitive regional supply chain. It was a noble goal but a way to achieve it was necessary.



“Blueprint”

 Create a single market and production base

Free flow of goods, services and labor

Accelerate liberalization and integration of 
sectors

Textiles and apparel 1 of 12 sectors

Presenter
Presentation Notes
The mechanism to realize the AEC is the “Blueprint.” Within this blueprint, the textile and apparel sector was identified as a sector for integration.



Sector Interests

 Competing with China and others
 Free Trade Arrangements
 Responding to dynamics & burdens of the 

market
 Disaggregated services
 Time/Speed to market

Presenter
Presentation Notes
Integrating textile and apparel industries across the 10 countries presented its own challenges, but as a whole the industry had other more immediate interests whether the AEC happens or not. Introduce VALUE project here. Funded by the USG as part of their overall support for economic development in the region. 



A Solution was Needed

Presenter
Presentation Notes
So the question was how to balance the political ambitions of the region against the practicalities of the industry and especially how to address the issue of competitiveness? A unique opportunity was presented.



A complicated process
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Building Block: “VVF’s”
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SAFSA has 4 main features but the “building block” of the program is the partnering of mills and garment factories to create a virtual vertical factory. Creating VVF’s directly addressed the constraints the industry has in providing full package and speed to market. The VVF model also addresses the need to more deeply integrate the textiles and apparel supply chain by creating increased cross-border relationships. The VVF model was also hailed by policy makers as an innovative approach towards creating a single production base.  So we killed many birds with one stone. The concept was really validated once a delegation of buyers heard the approach and supported it as an approach for the region.



3 Forms of VVF 

 Cross border
 In country
 Spaghetti bowl

Presenter
Presentation Notes
The notion was to be flexible in the arrangements of VVFs
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Woven Garment Factory

Knit Garment factory

Woven Textile Mill

Knit Textile Mill

VVFs members
 12 fabric mills (7 woven and 5 knit)

 13 garment factories ( 7 woven and 6 knit)

 Product : woven top / Denim / cut-make-
sewn knit
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Snapshot of Current VVF
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The selection of new VVF’s will be at the end of August (once audits are complete) and we anticipate at least 5 more VVF’s and hope for as many as 10.



Quality Control
SAFSA code of conduct
• One time audit for VVF applicant, then follows customer’s 

standards practices or if requested by SAFSA.

• Exemption for factories holding valid certificate of 
• SA8000 
• Wrap (Level A and B) 
• BSCI audit (a good report result)

SAFSA Quality Service audit
• Separate audit checklist between mill and factory
• SGS’s checklist is reviewing  by Werner International 
• The audit will be undertaken at least once every two years

Presenter
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A second challenged emerged however-how to ensure that the VVF factories really were “top quality?” It was determined that some form of audit could help the SAFSA leadership control the quality of factories that join. So a second key feature of SAFSA is the necessary audits of vendors before being selected into the program. The audits that factories meet a minimum level of satisfaction in areas of social compliance and quality services. To achieve this SAFSA partnered with SGS and jointly developed two mandatory audits.
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The Other Half of the Equation

Presenter
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It was clear that SAFSA presented a unique opportunity for factories to partner and benefit but the missing ingredient was direct input from the actual buyers in the market, so that any strategic factory decisions, or VVF decisions, were influenced by the buyers. Therefore it was proposed, and adopted, to have brands and retailers join SAFSA as well, and t give them the opportunity to partner with a VVF and form a partnership between buyer and vendor, whereby the parties could mutually build business. Just like the need to ensure quality from the factory side, the buyers that are invited to join SAFSA represent high quality products as well. By joining SAFSA, customers don’t just have the opportunity to locate high quality, pre-approved factories but they can influence the steps factories take to be more competitive. This becomes more relevant when there are initiatives such as the AEC and the single production base as well as trade arrangements like TPP where the industry stands to benefit. Finally, SAFSA offers customers a mechanism to raise and manage issues affecting apparel sourcing from SE Asia with regional stakeholders.



SAFSA Customer Requirements

 No fee
 Commitment to partnership with VVF
 Membership approval
 Participation in annual Global Forum



Direct relationship with buyers Business Matching

Signing Memoranda of Understanding

Establish direct business relationships between VVFs and customers

B2B Feature: The Global Forum
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The fourth and final feature is the annual Global Forum. The forum is a 2-day event of B2B meetings, arranged for the VVF’s and customers by the SAFSA team. Last year we had the 8 founding customer members and 14 VVF’s meet and sing 23 MOU’s. The MOU is an option but represents a commitment between the buyer and the VVF to work towards mutual business. So far 5 VVF’s have received orders in the year since the last Forum and 2 of those orders were worth $1 million to the VVF.



How can you join?

SAFSA customers

3. Approved 
by SAFSA 
Advisory 
Council

2. Contact 
SAFSA 
office

1. 
Committed 
to SAFSA 
Concept
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The process to join is simple. You first express your interest with a description of your company and the goods you sell. We also ask that people demonstrate they are committed to SAFSA’s model of direct business relationships. Applications are then considered by the SAFSA leadership and upon approval companies become members.



Timeline & Key Dates



Inside the Numbers

 -0.75% vs. 16.10%

 2015

 0

Presenter
Presentation Notes
Now that you know what SAFSA is, to help you further consider joining I would like to leave you with a few numbers. The first figure here represents the total import of apparel in SME’s from China vs. ASEAN from May to June 2010 vs. 2011. The second figure is the date that ASEAN will be a single production base and you should ask yourself how your company will be prepared to take advantage of that. Finally, I will once again remind you that there is no fee to join SAFSA; its free for customer members. So for a limited investment of your time and the expense you already have in travelling to Asia, SAFSA offers you an outstanding opportunity for long term vendor partnerships with a dynamic production base.
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www.sourceasean.com/safsa

Email: safsa@sourceasean.com

mblakeley@nathaninc.com
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