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 SAFSA QSS Bringing New Look

 Quality Service Standards Audit (QSS)

 Code of Conduct Audit



Acronym Review!

• SAFSA : Source ASEAN Full Service 
Alliance (Mills + Garment Makers)

• VVF : Virtual Vertical Factory
• QSS : Quality Service Standards
• COC : Code of Conduct



SAFSA QSS 
Bringing New Look To 

Sourcing
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Serving customers
• by making duplicate samples
• by following customer standards
• with technical support & problem solving services
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Audits: Capacity & Capability, Product Safety, Product Technical, 
ISO9001, ISO14001, social, security….etc

Retailer or Brand

Presenter
Presentation Notes
This slide is to show a current business model in textile and garment industry. Customers support producers by providing detailed product specifications and review service. The role of the production site is to follow customer’s instruction and requirements. 
SGS has apparel customers requesting technical audits for both textile and garment facilities about capacity and capability audits for new suppliers, product safety and product technical audits for their major supply chain. 
It is also common for mill or garment factory to receive other kinds of audits and certification like ISO9001, 14001, social and security audits.
However, almost all audit programs are not focused on the competitiveness enhancement to the supply chain. 
SAFSA quality service standard is the first and only one available standard, as far as I know, encouraging new full service business model to mills and factories from product producers to becoming service providers. 
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SAFSA Audit

SAFSA – New Paradigm
Full Service to customers (in 3 years)

Presenter
Presentation Notes
SAFSA concept is new for us now but should not be new in the future. We together could make it a practical service model in three years. 
Based on the results of SAFSA audits this year, the red highlighted areas like product designs, design integrity, construction of technical pack and specifications, blocking loom space and lean production are the common findings not yet achieved.
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Quality Service Standards 
Audit 



Service Elements in Quality Service 
Standards Audit – Textile Part

• Fabric design
• Lab-dips and 

strike-offs
• Salesman 

sample fabric
• Blocking mill 

space
• Material 

production
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• Garment design
• Design integrity
• Determining trim 

and packing 
materials

• Ornamentation
• Trims order
• Garment making
• Trial orders

Service Elements in Quality Service 
Standards Audit – Garment Part



Quality Service Standards Audit



No. Services
17 Delivery Duty Paid

18 Open Account

19 Open Account with Credit

Service Elements in Quality Service 
Standards Audit – Common Part 

(Shipment Terms)



Aimed at meeting customer’s 
expectations on full services

Customer’s 
Expectations

SAFSA

Technical compliance Quality service standards

Social compliance Code of  conduct

Design and development 
capability

Fabric & garment design and 
development

Product integrity Design integrity

Speed to market Salesman sample fabric, 
blocking mill space, trial order

Shipment terms DDP, open account



Code of Conduct Audit



Code of Conduct Audit



COC audit exemption criteria for 
new SAFSA VVF applicant

• Valid certificate / good 
report

• Annual submission of 
social performance proof
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Thank You

Q & A and Thank You
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